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Where should I go for authoritative and actionable 
information for my business?  
➢ Centers for Disease Control and Prevention.  

○ COVID-19 Facts: https://bit.ly/3ad0Zp4  
○ Guidance for businesses: https://bit.ly/32AcNPw  
○ Prevention at home: https://bit.ly/388pdzl  

➢ World Health Organization.  
○ Visit https://bit.ly/32zwSpk  

➢ FEMA 
○ Visit https://bit.ly/3aiLZG2  

➢ Local Health Authorities 
 
How can my business stay informed and track the 
geographic spread of this virus?  
➢ Visit https://bit.ly/2TnnIrP.  
➢ Want more? Check out https://bit.ly/3ciJhSZ 

 

How many people have been infected by the coronavirus, 
and how deadly is this disease?  
➢ Visit https://bit.ly/3cnSz0a for current stats.  
➢ Please note, coronavirus is NOT ebola. Ebola had a ~90% death rate. At present, 

coronavirus has ~7% death rate for all closed cases, and ~3% death rate overall. For 
additional perspective, consider that CDC has reported that in the U.S. alone that 
~80,000 people died from the flu or related illness two years ago, and ~62,000 people 
died last flu season, while currently ~14,000 have died this flu season. In the case of 
both influenza and coronavirus, the vast majority of deaths are affecting the elderly and 
those with pre-existing health conditions.  

 
What should my business do right now?  
 
Top 10 List For Business Owners, by a Business Owner 

1. CEOs need to lead their companies and their market segments 
through this time of uncertainty. Now is the time to get smart, lean 
forward, collaborate with others, and increase your readiness posture to 
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withstand at least six months of disruption. CEOs need to work not only 
on reacting to this situation, but proactively anticipating tomorrow’s 
disruption, by positioning their companies and market segments to be 
adaptable and able to live with risk every day.  

2. Care for your employees. Communicate authoritative information and 
company policies in a balanced manner, and encourage at-home and 
in-office prevention and preparedness. Create a check-in system and 
test it. Encourage your employees to practice good hygiene, build a 
family emergency plan, stockpile resources, and consider how they can 
help in time of need.  

a. Family plan template https://go.aws/39ncbiI  
b. Encourage minimum of 2 weeks water, food and fuel provisions. 

i. Quick Tips: Bulk purchase of rice, beans and canned 
meat is an affordable approach that can sustain a family 
for a long time. Consider purchasing water bottle filters in 
case of need to use non-filtered water in an emergency.  

c. Encourage employees to build or buy a disaster supply kit 
https://bit.ly/2PzBCGc  

i. Special note: the US Surgeon General has advised NOT 
to purchase respirators / masks unless occupationally 
required. They do not prevent people from catching 
coronavirus, but they are needed by others.  

3. Assess the resilience of your company. Evaluate the redundancy, 
diversification, evolvability of all aspects of your company. Evaluate Key 
Performance Indicators (KPIs), current cash flow, emergency reserves / 
lines of credit, receivables, payables, employee availability, client 
attitudes and policies, sales pipeline, insurance coverage, etc, and 
identify the greatest points of risk / need and develop a plan of action. 
Now is a great time to begin to work toward 6 month minimum cash 
accessibility if you haven’t already.  

4. Assess your existing corporate policies. You should review, update 
and communicate policies, including but not limited to: remote work, 
domestic/international travel, cash reserve amount, corporate response 
to emergency situations, and rapid-reporting cycle expectations during 
times of crises. Based on your policies, look ahead at your next 3-12 
months of work and adjust sales and project plans, including but not 
limited to global travel and event participation, as necessary. Think with 
the next crisis in mind.  

https://go.aws/39ncbiI
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5. Review and test your plans, or starting developing one today. 
You can begin by quickly assessing your business, developing a plan, 
and testing it. Thinking about plans is not sufficient - conduct a tabletop 
exercise and a functional exercise to ensure your plan actually works.  

a. Quick Readiness Assessment 
i. Manual tool: https://bit.ly/3ahmBAQ.  
ii. Online tool: https://bit.ly/2vuWW8K  

b. Create Emergency Operations & Business Continuity Plan 
i. Template here https://go.aws/3ahR2Xg 

c. Conduct a test 
i. Test onsite plans 
ii. Test work from home plans, establish remote meeting 
iii. Test communications, ensure emergency contact info is up 

to date, pre-script corporate messaging, test supply chain. 
6. Review and diversify your supply chain dependencies. According 

to Dun & Bradstreet, 51,000 businesses, including 163 in the Fortune 
1,000, have direct supply chain dependencies in China, and 5 million 
companies will be impacted by coronavirus effects on those suppliers. 
Supply chains have been and will be impacted by COVID-19. 
Businesses should assess supply chain dependencies and work with 
suppliers to remove bottlenecks, find alternative suppliers/sources, and 
plan to prudently use safety stockpiles. Develop a plan of action and 
communicate it to your stakeholders.  

7. Review your insurance coverage and health provider benefits. 
This is a good time to explore purchasing business interruption 
insurance, cyber insurance, and flood insurance. You might also plan to 
update or upgrade your current/future health care plan to ensure 
telemedicine is an option available to your employees.  

8. Stay informed and maintain consistent communications. Beware 
of panic, and beware of disbelief. Embrace the reality of living with risk 
every day, and use authoritative data to drive your decision making. The 
reality of coronavirus is that the current situation will likely last several 
months. While this FAQ is focused on coronavirus, it is likely for many 
businesses that other threats and hazards are more likely to impact 
continuity of operations. Use this opportunity to make your business 
more resilient to disasters of all kinds.  

9. If necessary, gracefully degrade or close your business. 
Businesses that do not have healthy fundamentals, or that are currently 
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in severe decline or a cash-stressed situation, will likely fail from just 
three days of closure or a prolonged disruption. If you find your business 
in that situation, consult legal and financial advisors, be forthright with 
employees, and don’t blame coronavirus for inherent volatility of the 
business. Find ways to be a value add to the community in your last 
days.  

10.Where can I find more FAQs applicable to the general public?  
a. Visit https://bit.ly/2PDNFCq  

________________________________________________________________________ 
 

Contact SPIN Global 
 

Our Mission is to Disrupt Disasters, From Neighborhoods to Nations 
 

Web www.spinglobal.co  
Contact info@spinglobal.co  

Connect on LinkedIn https://bit.ly/2VzoDrK  
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